Case study:
Telecommunications
Number of employees: 2,000 employees
Roles Hiring For: Customer Support, Engineering, IT, Logistics

100% Survey Completion

The Problem
Moldtelecom is the largest telecommunications company in
Moldova. The company had successfully used XOR to automate
the screening and scheduling of candidates as part of their
recruiting workflow. In addition to supporting recruitment, the
team at Moldtelecom wanted to implement XOR’s automation to
improve communication with employees. The company has
employees who work both remotely and in their offices, meaning
that keeping a strong line of communication can be difficult.
They wanted to be able to share information quickly and allow
employees to reply back with any concerns from anywhere and
at any time.

XOR’s Solution
Moldtelecom worked with XOR to create a chatbot that could
serve as an information hub for employees. This hub allowed
Moldtelecom to automate answers to employees frequently asked
questions immediately even when employees messaged in from
their phones or computers.
XOR also created a chatbot survey so they could reach out to their
employees proactively over mobile messaging. This automated HR
workflow allowed employees to learn about benefit changes,
remote working opportunities, scheduling flexibility, and other
common questions.
Employees were also able to use the survey to share their concerns
about COVID-19 directly with the company. They could express
health concerns, additional support needs, or request protection
tools, which Moldtelecom could reply to quickly.
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Our Company’s Results
In XOR’s first iteration of our survey, 938 employees started the
survey process, and 557 completed it. This 59% completion rate
was good, but the service was streamlined to provide more
information and a smoother process. The workflow was
changed to convey more about changes in benefits, remote
working, and scheduling practices.
With this second version, 366 of 366 survey takers finished the
survey. This 100% completion rate ensured both parties were
gathering all of the necessary information to help streamline
communication during COVID-19. By staying engaged with
their employees using XOR, Moldtelecom was able to increase
retention and ensure the health and readiness of its workforce
even in a moment of crisis.

Why XOR?
AI is a flexible tool that can be used to increase engagement
and employee retention. We can help you implement surveys
and reach your employees quickly and effectively for better
engagement during uncertain times and everyday work life.
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The inclusion of
company culture filtering
raised the percentage of
candidates that passed a
recruiter interview from
12% to 35%, creating 3x
the efficiency.

90% of candidates
rated the experience as
excellent.
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